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	SPOA Monthly board meeting 




	Date
	August 11th, 2025
	Time
	6:00pm
	FaCILITATOR
	Mike May

	
	
	
	
	
	

	
	
	
	
	
	



	board members
	

	Mike May
	John Brazee
	Russell Rogers
	Chris Maynard
	Amber Roe

	Present
	Present
	Present
	Present
	Present 



	Item 

	Called to order @ 6:16PM

	Motion to approve last month’s minutes, Motion to accept Chris. Second, Russ- approved  

	Motion to approve Financials, Motion to accept, Amber, Second, - Approved

	
Old Business: 
· Update on Entrance Gates: SB would have to assume all responsibilities for the roads and the maintenance, and we cannot afford that. 
· Update on painting the office: Tabled to talk about later. 
· PA system: Fully purchased
· Assessment increase proposal: in the works
· Food truck weekends: Rolling out egg rolls-Aug 23rd, Sweets and slug burgers – Labor Day


New Business:

· Bass population reduction: 1,800 lbs. per year- Plans on hold
-looking into leased properties

· “State of community”- working on letter to post to Facebook and website.
-Begin talking about increasing assessments
-Start to push into October annual meeting- getting prepared.

Transition to online assessments: We will start gathering email addresses, so we are able to send online invoices. 
-Online sticker forms: working with cory 
-interactive pavilion calendar: working with Cory





	Motion to close meeting at 7:58pm

	Next meeting: 9/8/25

	Respectfully submitted by: Mike May- President and Amber Roe- Secretary 
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