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	SPOA Monthly board meeting 




	Date
	April 7th, 2025
	Time
	6:00pm
	FaCILITATOR
	Mike May

	
	
	
	
	
	

	
	
	
	
	
	



	board members
	

	Mike May
	John Brazee
	Russell Rogers
	Chris Maynard
	Amber Roe

	Present
	Present
	Present
	Absent
	Present 



	Item 

	Called to order @ 6:10pm

	Motion to approve last month’s minutes, Motion to accept Russ. Second, John- approved  

	Motion to approve Financials, Motion to accept , Russ, Second, Amber- Approved

	

OLD BUSINESS:
-Russ and Maintenance Committee repaired the deck at the pavilion and Pier- Cost $937.38
Welcoming team- Still working/ providing a list of new homeowners from 6 months back. 
Levee inspection- Russ calling to schedule it 
Repair plan update-Maintenance team repairing the drainage issue at the beach adding 2 new drains in place of French drains that weren’t functioning properly. Cost estimated is around $3,000 for material and renting equipment. Shooting for project to be done by Memorial Day if possible. MOTION to approve with max cost of $3,300- Motion John, Second Amber – All approved.
Beach sand quotes- 25 tons $675 a load. Clay $250 a load. 
Motion to approve max of 3 loads of sand and 2 loads of clay if needed. Sand @$635 and Clay @ $250 a load -Motion to approve- Amber Second- John- All approved
New Business:
Bylaw revision- After October
Board Member removal Amendment- Failed Against By laws
Can remove statement about Association owning the roads. 
Limits on poles- Check with Eddy and the Lake committee recommendation

Neighborhood clean up May 10th @ 9am 




	Motion to close meeting at 9:05pm

	Next meeting: 5/6/25

	Respectfully submitted by: Mike May- President and Amber Roe- Secretary 
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