Springbrook Lakes Estates Committee Structure & Job Descriptions 

Safety & Street Committee:

The purpose of the Safety &Street Committee is to monitor the streets and common areas for safety related issues, address the aesthetics of streets, work with the county to ensure those needs are met and carried out, and investigate/respond to homeowner inquiries on these subjects. The committee is tasked by the Board with specific projects with priority placed on the common areas along with procuring the principal materials to accomplish these tasks. The goals are to enhance public safety as well as to enhance community access and use, and to make recommendations for improvements or upgrades to the Board of Directors. The committee will consist of a Chair appointed by the Board, a Secretary, appointed by the Chair of the committee, and additional members. The Chair of the committee will serve as the Board Liaison. Committee membership will be documented on the committee web page at the Springbrook Lake Estates Home owners Association (SLEHOA) website. The Committee meets at least bi-monthly (i.e. every other month) or as often as reasonable and necessary. The Board Liaison will provide regular updates to the Board. 

Parks & Recreation Committee:

The purpose of the Park and Recreation Committee is to monitor park and recreation facilities and activities and to make recommendations for improvements, upgrades and additional facilities to the Board of Directors. The Committee is to continually monitor recreational needs and interests of residents and make recommendations to the Board to meet these needs. The Committee will oversee the use and condition of  Swimming, Pavilion/Picnic and Boat Ramp areas and other facilities that may be added. The Committee will also make recommendations to the Board regarding an appropriate budget for implementing its recommendations. The Committee is made up of a chair and other members who are appointed by the Board.  The Committee meets at least bi-monthly (i.e. every other month) or as often as reasonable and necessary.  The Board Liaison will provide regular updates to the Board. 

Landscape & Special Assistance Committee:

The purpose of the Landscape & Special Assistance committee is to assist the Board of Directors in the following areas and to bring to the Board information on which action and decisions may be based: Sustainable Landscape  and Special Assistance to those members of the community who are injured and/or are incapacitated and need help with their property maintenance. The committee serves as a valuable liaison between the Board and the community within the areas of committee responsibility; towards this end, the committee functions as a critical conduit for two-way flow of information – bringing to the attention of the Board, the community desires and the grassroots feedback while at the same time communicating the Board perspectives to the community. The committee will consist of a Chair appointed by the Board, a Secretary, appointed by the Chair of the committee, and additional members. The Chair of the committee will serve as the Board Liaison. The Committee meets at least bi-monthly (i.e. every other month) or as often as reasonable and necessary.  The Board Liaison will provide regular updates to the Board. 

Community Activities Committee:
The purpose of the Community Activities Committee is to promote and maintain positive lines of communication with Springbrook Lake Estates residents and to arrange opportunities for Springbrook Lake Estates homeowners and residents to meet together and socialize on a regular basis at a reasonable and appropriate expense to the Association. Members of the Committee make recommendations to the Board of Directors concerning, planning, scheduling, and implementing the Association’s social events. Members of the Committee help to build a sense of community through assistance with the association website, planning and conducting community events, working with other groups and organizations and recommending to the Board various activities and methods for building community. The Committee also makes recommendations to the Board regarding the Association’s annual budget for community activities. The Committee meets at least bi-monthly or as often as reasonable and necessary. The Committee is made up of a chair and other members who are appointed by the Board. The Board Liaison will provide regular updates to the Board. 

Communications Committee:
The purpose of the Communications Committee is to work together with the HOA Board to inform, engage, and educate residents and other interested parties regarding issues and grievances important to their understanding of, and participation in, the neighborhood. Members of the Communications Committee endeavor to ensure that HOA communications increase resident awareness of neighborhood news and events, as well as inform them of the needs and benefits of living in this community. Our commitment is to build a sense of community by fostering two-way communication, while at the same time presenting accurate information in a timely and convenient manner. Following the publication policies of the HOA, members of the Communications Committee make recommendations about the content and design of the monthly neighborhood newsletter posted on the Association web site, and other Association communications on an as-needed basis. The Committee also makes recommendations to the Board regarding the Association’s annual budget for communication activities. The Committee meets once per year to set goals and priorities as well as to plan out the newsletter annual calendar. Additional meetings are scheduled as necessary, and committee members remain in contact with each other via phone and email throughout the year. The committee will consist of a Chair appointed by the Board, a Secretary, appointed by the Chair of the committee, and additional members. The Chair of the committee will serve as the Board Liaison. Committee membership will be documented on the committee web page at the Springbrook Lake Estates Home owners Association (SLEHOA) website. The Committee meets at least bi-monthly (i.e. every other month) or as often as reasonable and necessary. The Board Liaison will provide regular updates to the Board. 

Yard Sale Committee:

The purpose of the Yard Sale committee is to assist the Board of Directors in the following areas and to bring to the Board information on which action and decisions may be based: Yard sales for the community. The committee serves as a valuable liaison between the Board and the community within the areas of committee responsibility– bringing to the attention of the Board, the community desires for Yard sales. The committee will consist of a Chair appointed by the Board, a Secretary, appointed by the Chair of the committee, and additional members. The Chair of the committee will serve as the Board Liaison. The Committee meets as often as reasonable and necessary to complete its assigned tasks.  The Board Liaison will provide regular updates to the Board. 
