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	SPOA Monthly board meeting 




	Date
	July 1, 2025
	Time
	6:00pm
	FaCILITATOR
	Mike May

	
	
	
	
	
	

	
	
	
	
	
	



	board members
	

	Mike May
	John Brazee
	Russell Rogers
	Chris Maynard
	Amber Roe

	Present
	Present
	Present
	Present
	Present 



	Item 

	Called to order @ 6:12pm

	Motion to approve last month’s minutes, Motion to accept Chris. Second, Russ- approved  

	Motion to approve Financials, Motion to accept , Russ, Second, Amber- Approved

	
Old Business: 
Activities Committee requested more money for their yearly budget  - Russ made a motion to increase their budget to 2,500.00 motion seconded by Chris and Amber- All approved 

Springbrook to purchase a PA system for neighborhood functions such as movie nights etc., and a spending limit on the system of $500.00 Motion to approve Chris, seconded by John, all approved. – Partially purchased $450.00 still needing mics,stands,cables 

Insurance is due- $6,928.00- 6/8/25- all approved 
Swimming dock has been anchored back into place 
Beach update from Russ and Maintenance Committee- 4 loads of sand, concrete curbs coming 
Update to entrance gates-Russ calling Hwy dept. checking the responsibilities SB will take on if gating the entrances, Tabled.
Update on painting the office/shop- Tabled until later in the year. 
Clean up Day- Thank you to all who participated 
Memorial Day Report- Taps were played at 3Pm and activities were successful despite the weather. 
Update on painting the office- getting bids and selecting colors- 

4th of July planning –  maintenance being done to common areas, PA system being purchased, dumpster ordered for clean up. 
Bass population reduction- talking with lake committee about resolution Defer until 7/4/25
Assessment increase proposal ideas- we need to look at possibly increasing yearly assessments due to inflation.  Start push after 7/4. 
Considering a neighborhood wide fish fry and fishing rodeo for the fall if we can get enough volunteers. 

New Business:
· 4th of July planning:
* Maintenance needs? Rubber bumper for the gate area, Purchase new pavilion swing (2nd swing close to the play area) – Motion to approve Chris, Second Amber- All approved
*Dumpster- rented and has arrived 

· Food truck Weekends:
*How often? Once a month trial date is tentative for 7/19, we will inform the security team once the vendor is booked. Bob Pearson is gathering information. 

Security concerns:
“State of Community” report 
*Start push into October community meeting 
*Generate higher attendance 
*Increase community involvement 

Transition to online assessments:
*Emailing of invoices , need all residents email addresses and phone numbers this will be for board information only. 
*Determine Payment options 
*online sticker forms- working with Cory 
*interactive pavilion Calendar- working with Cory





	Motion to close meeting at 7:28pm

	Next meeting: 8/7/2025

	Respectfully submitted by: Mike May- President and Amber Roe- Secretary 
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